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The information contained in this presentation is intended solely for your personal reference. Such 

information is subject to change without notice, its accuracy is not guaranteed and it may not 

contain all material information concerning China Lilang Limited (the òCompanyó). The Company 

makes no representation regarding, and assumes no responsibility or liability for, the accuracy or 

completeness of, or any errors or omissions in, any information contained herein.  

In addition, the information contains projections and forward -looking statements that reflect the 

Companyõs current views with respect to future events and financial performance.  These views are 

based on current assumptions which are subject to various risks and which may change over time.  

No assurance can be given that future events will occur, that projections will be achieved, or that 

the Companyõs assumptions are correct. It is not the intention to provide, and you may not rely on 

this presentation as providing, a complete or comprehensive analysis of the Company's financial or 

trading position or prospects.  

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities 

or financial instruments or to provide any investment service or investment advice, and no part of it 

shall form the basis of or be relied upon in connection with any contract, commitment or investment 

decision in relation thereto.  
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1.Financial Highlights  

2.Business and Operational Review 

3.Prospects and Strategies 

4.Open Forum 



Profit attributable to equity 

shareholders increased by 

48.8% to RMB 623.1million.  

Earnings per share is RMB51.90 

cents, up by 48.8% year -on-

year  

Sub-brand òL2ó recorded a 

profit after tax of RMB1.7 

million  

Net profit margin improved 

to 23.0% 

Core brand òLILANZó had 3,032 

retail stores while sub -brand 

òL2ó had 236 retail stores as at 

the end of 2011  

Turnover rose by 31.9% year -

on-year to RMB2,708.0 million. 

Sub-brand òL2ó reached 

RMB129.0 million in turnover, 

and contributed 4.8% to the 

Groupõs total turnover 

The Board of directors 

declared a final dividend of 

HK19 cents per share and a 

special final dividend of HK6 

cents per share  

We aim to strengthen our position as one of the leading 

business casual menswear enterprises in the PRC  
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For the year ended 31 December 

2011 2010 Change  

Turnover (RMB million) 2,708.0  2,053.0 31.9% 

Gross profit (RMB million) 1,055.5  778.0 35.7% 

Profit from operations (RMB million) 703.7  479.6 46.7% 

Profit attributable to equity shareholders  (RMB million) 623.1  418.7 48.8% 

Basic EPS (RMB cents)  51.90  34.89 48.8% 

Dividend per share  

Includes: Final dividend per share (HK cents) 19.0  12.0 (RMB cents) appro. 28.3%  

 Special final dividend per share  (HK cents) 6.0  N/A N/A 

 Interim dividend per share (HK cents) 11.0  5.0 (RMB cents) appro. 78.3%  

 Special interim dividend per share (HK cents) 5.0  N/A   N/A 

Profitability ratios  

Gross margin (%) 39.0  37.9 +1.1p.p.  

Operating margin (%) 26.0  23.4 +2.6p.p.  

Net margin (%) 23.0  20.4 +2.6p.p.  

Effective tax rate (%) 17.2  14.2 +3.0p.p.  

Advertising and promotional expenses  

(as percentage of turnover) (%) 

8.2  8.8 -0.6p.p.  
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10,772  

12,483  

2010 2011 

2,011.9  

2,579.0  

41.4 

129.0 

2010 2011  

(RMB million)  

+31.9% 

+15.9% 

(Volume ô000) 

Turnover  Average Selling Price  

Total Sales Volume  
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191 

217 

2010  2011  

+13.6% 
(RMB) 

L2  

LILANZ  

2,053.0  

2,708.0  



114.9  126.5  

662.8  681.9  

497.3  

844.1  

2010 2011 

80.9  88.5  

42.8  
52.9  

181.2  

221.5  

2010 2011 

COGS SD&A 

(RMB million)  (RMB million)  

13.4% 

14.8% 

274.4  

224.0  

61.0% 

62.1% 

(39.0%) 

(52.0%) (41.3%) 

(51.1%) 

The Group 
maintained 
the original 
production 
scale during 
the year, and 
more OEM 
purchases 
were used to 
support sales 
growth 
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(7.6%) (9.0%) 

As % of Turnover  

As % of COGS (  )  

OEM Purchases 

Other Self -production Costs  

Process Outsourcing Charges 

Advertising and Promotional Expenses  

Other Selling and Distribution Expenses  

Administrative Expenses  

As % of Turnover  

1,275.0  

1,652.5  



418.7  

623.1  

2010 2011 

495.6  

722.8  

2010  2011  

479.6  

703.7  

2010  2011  

778.0  

1,055.5  

2010 2011 

Gross Profit and Gross Margin  

Operating Profit and Operating Margin  

EBITDA and EBITDA Margin 

Net Profit and Net Margin  
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(RMB million)  

(RMB million)  

(RMB million)  

(RMB million)  

23.0% 

24.1% 

20.4% 

26.0% 

23.4% 

37.9% 

39.0% 

Contributed by 
successful 
enhancement 
in brand image, 
upgrade in 
product mix, 
and effective 
control of costs  

26.7% 


