LILANZ

CHINA LILANG LIMITED
oM A R A A

Stock Code: 1234

2 O 2 zl_ﬂerlm Results

2022, Hong Kong



Agenda

. 01 Results Highlights

02 Financial Review F

03 Business and Operational Review- i

04 outlook and Strategf T

05 Open Forum




Results Highlights
3 .




2022 Interim Results affected by COVID19 and Business Transformation
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Revenue Up by 3.2% to RMB 1,39hh
T v 3.2% | 1,397.8 ° "H

Net Profit down by 5.3% to RMB 257r@n; EPS Down by 5.3%
[ # 5.3% 257.0 ° 'H i 53%

Retail sales through online channel slightly increased by about 1%
about RMB 229nn

B v 1% | 229 ° "H

Core Collection and Smart Casual Stores decreased by 73 and 33 w
stores to 2,361 and 266 stores respectively at period end

h oy - Ne#i 73 33~ [  Ne# 2,361
266

In 1H 2022, total retail sales of LILANZ products achieved-Emgle
digit growth YOY
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I Maintaining Relatively High Dividend Payout
G

Dividends per share _ .
L (HK cents g Interim dividend HK13cents per share and
o o Specialinterim dividend HKS5 cents per share
T Interim Dividends Final Dividends
T 13 '
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Financial Review
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I Revenue andGross Margin

| =
Revenue
0 Revenue up by 3.2% to RMB1,397%th
U Core collectionSales revenue surged for the Core Collecfitm point of sales
(RMBmn) 49.5% recognition of about 40% of the stores was delayed after switching to consignment r
— 48.7% and thus, panf thesalesrevenudn the end of last year recorded in this period.
1397.8 U Smart casual collection: Sales revenue decreased for the Smart Casual Collection. |
1,354.3 ’ ' than half of its sales came from the Eastern region, where was deeply affected by th
outbreak of COVIDB19 variant during the period.
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Gross Margin  #
3.2% 0 GPmargin slightlydownby 0.8 pp to 48.7%
U GP margin of Core Collection is lower than the Retail GP margin of the Smart Casue
Collection. Increase in sales mix of Core Collection will lower the overall GP margin.
U Increased markup rate of particular products based on product design and market
competitiveness
o % 448.7% Y 0.8 Ne
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I SD & A Expenses
a Ne

Selling and Distribution Expenses

w

mA
(RMB mn)

160.0 11.8%

5.2%

70.5

86.8 MW

2021 1H

Selling and distribution expenses amounted to
RMB316.2mn, down by RMB1.2nn yoy:

A. Advertising and renovation subsidy expenses
B C accounted for 6.9% to revenue which is similar
to 2021

B. Other Selling and expenses comprised mainly
salaries, renovation and distribution expenses,
accounted for 5.2% to revenue, which is similar
to 2021

Self-operated stores operating expenses for
smart casual collection and online store,
accounted for 10.5% to revenue, down by 1.3p.f
It included store rental, property management
fee, salaries and online platform charges.
Decrease reflecshutdownof several smart
casual retail stores during the period.
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I\ 7 6.9% 2021
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2022 1H "

(RMB mn)

Administrative Expenses

6.1%

o

4.6%

[e——

84.9
61.7

Administrative expenses amounted to RMB84§ up
by RMB23.2mnyoy

The increase was due to the additional depreciation
renovation expenses incurred for the operation of thg
headquarters and the creatpark

The impairment losses for accounts receivable and t
relevant rightof-use assets for certain ungerforming
smart casual collection stores
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Profit & Margin
i £1 #
Operating Profit

Gross Profit ) ' '
[ & Margin Net Proilt & Margin

& Margin v [ # [ #

v £ l =
1 #
RMB mn RMB
49.5% 48.7% 20.0% 18.4%
681.3
670.8
307.8 203.9

271.5 257.0

1H 2021 1H 2022 1H 2021 1H 2022 1H 2021 1H 2022

GP margin slightlydown by0.8p.p. due to: OP margin down by 1.7 p.p. to 21.0% , due to:
Higher proportion of sales from Core Collection whichl@ G Decrease in GP margin
has lower GP margin U Increase in administrative expenses

NP margin down by 1.6 p.p. to 18.4%
Decrease in GP margin
Increase in administrative expenses

z i 0.8 Ne ~ 1 z N 1.7@ Ne  21.0% | 1.6 Ne  18.4%
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I Working Capital Cycle

Average Trade
Receivables Turnover Days

135

T 50 69 57 54

1H 2020 FY 2020 1H 2021 FY 2021 1H 2022

Turnover days reduced as sales revenue
reduced in Q2

At 30 June 2022, AR provision of RMB17.4
mnwas made
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*Based on turnover / cost of sales before provision for
inventory buyback in 2020

Average Inventory
Turnover Days

185 208 217

139 145

1H2020 FY 2020 1H 2021 FY 2021 1H 2022

Inventory balance dowoy RMB67.5mnto
RMB826.2mnA

Inventory balance of core collection increase
due to delayed launch of 2022 Fall items.
Inventory balance of smart casual collection
continued to improve

At 30 June 2022, inventory provision of
RMB114.7mnwas made
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Average Trade
Payables Turnover Days
0)

114
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1H 2020 FY 2020 1H 2021 FY 2021 1H 2022

AP balance dowby RMB141.9mn
Production and delivery schedules of some
the products have been adjusbedkward
becaus®f inventory managememinhanced
asaresultof mutualexchangef inventory
andstrengtheatontroloverchannel
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I Cash Flows

RMB mn S

Net cash generated from operating

activities

Net cash used in investing activities
- ¥

Net cash generated from financing

activities

Net increase in cash and cash

equivalents
1 E v

1H 2022 Operating cash inflows y

/ o Major reconciling items with net profit for the period:
o AP balance dowhy RMB190.1mn as control over channel and
inventorymanagemenénhancegdproduction and delivery schedules
for some of the products have been adjusted backward

Cash and cash equivalents as at 1 Jan
6l 1 i E

Effect of foreign exchange rate changes

-

Cash and cash equivalents at 30 Jun
66 30 i E

504.3 ob pr # h ‘ ) )
o L o B 190.1 *© “HA Ly
17 NS 10
367.8
1102 Investing casloutflows ¥
' o CAPEX of RMB231.9mn and placement of time deposit of RMB30h@
0 231.9 ' "Hi 300.0 ' "H
1,571.6
Financingcashinflows
~ 0T o New bank loansotalling RMB575.5mn. Payment 02021 finaldividends
' RMB163.3mn and capital and interest elements of lease rentals paid
totalling RMB40.3mn
1,681.2 0 S . 575.5 ' "HA 0 2021 163.3 ' H

Yi o H - 40.3 ' "H
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I Healthy & Strong Cash Position

a
(RMB mn)
e Total Cash and Bank Balance
1 @
m Bank Loans ' Net Cash Balance
[ ®
1,740.6
1,462.8 1,499.0

& 2 1,353.7 1,380.9
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